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 December 27, 2023 

Board Retreat 
Flying Hawk Ranch 

11430 County Road 110, Kiowa, CO 80117 
Start Time 9:00 a.m. 

Agenda 
 

The Elizabeth School District Board of Education plans 
to meet for a Board Retreat on December 27, 2023 from 

9:00 a.m. to 4:00 p.m.  The retreat will be held at  
11430 County Road 110, Kiowa, CO, 80117. The 
meeting is open to the public and no action will be 

taken. The main purpose of the meeting is to discuss 
planning for the future.  

District Mission 
We believe that students are at 
the heart of everything we do. 
 

 
We will strive as a unified team of 
elected citizen volunteers to keep 

students at the heart of our 
decisions, to grow the district in a 
positive direction, and to focus on 
student success at every level. 

 

Essential Board Roles 
 Guiding the district through the 

superintendent 

 Engaging stakeholders 

 Ensuring alignment of policy, 
resources, and structure 

 Measuring and celebrating 
achievement 

 Modeling excellence 

 
 We put students first 

 We exercise teamwork 

 We emphasize lifelong learning 

 We strive for continuous 
improvement 

 We exhibit financial 

responsibility 

Areas 
 Increasing student achievement 

 Investing in excellence for all 
students 

 Enhancing sustainable employee 
salaries and benefits 

 Building a long-term planning 

culture and system 

 

 


